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STAkEhOLdER ENGAGEMENT
Corobrik’s managing director personally leads our 
stakeholder engagement program. key stakeholders 
include customers, customer channels, distributors, primary 
suppliers, the communities within which we operate, the 
SA government, shareholders, employees and a number 
of union groups. Government engagement is particularly 
relevant to us as a business because of the sound economic, 
sustainability and social reasons for building with brick.

Two representatives of the Corobrik Staff Trust, in which 26% 
of the share capital resides for the benefit of employees, 
serve on the Corobrik Board as non-executives with full 
voting rights.

Our CSI policy focus is towards the provision of building 
materials and expertise to sustainable projects in 
disadvantaged communities.

Based on the outcomes of 
this engagement process, 
key areas in the business 

are monitored on an 
ongoing basis.

STAkEhOLdER GROUPING ENGAGEMENT 
METhOdS

ENGAGEMENT 
FREQUENCY

kEY ISSUES EMERGING FROM 
ENGAGEMENT ANd RESPONSES

Employees

Email to those with 
computer access
Otherwise notices 
or meetings with 
representatives or 
factory employees.

Varies from daily 
to quarterly as and 
when required.

Most of the communication with the factory 
employees is about company finances, safety 
and environmental issues. Continuous feedback 
about the company’s ESOP scheme is done 
and the employees often want to know when 
dividends, if any, will be paid.

Suppliers of critical goods 
to factory

Email or 
meetings

Frequently Pricing and logistics of delivery 
discussed. Note that the head office’s purchasing 
department does most of the negotiations 
since this is a centralised function.

Customers

Conferences,
Exhibitions,
Email or 
meetings

Formalised calling  
cycles, and as and 
when required

Product specification development, selling 
and site servicing.

Media

Media releases
Public events

Formalised  
media program, 
and as and 
when required

Mostly attending to requirements of media 
for publishing purposes.

Government and Industry 
Organisations

Email or 
meetings

Regularly and 
when required

Mostly around matters of compliance and 
auditing of implementation plans.

Unions Email or 
meetings

Regularly and 
when required Mostly for consultation purposes.

Local Communities
Notices or meetings 
with representa-
tives.

As and when 
required

Mostly attending to developmental requirements 
and issues raised by the community.
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Potential Impact on Corobrik
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1. Health and Safety 
2. Customer Relations
3. Waste and Emissions
4. Employee Relations
5. Energy Use
6. Maintenance 
7. R&D and Innovation
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8. Raw Materials
9. Quarry Rehab and Biodiversity
10. Risk Management
11. Product Safety and Quality
12. Water
13. Supply Chain
14. Sustainable Construction
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EMPLOYEE WORKFORCE SUMMARY COROBRIK (PTY) LTd. EMPLOYEE TOTAL

Workforce Top Management 5

Senior Management 22

Mid Management 80

Junior Management 237

Semi Skilled 706

General 1472

Gender Female 588

Male 1934

Region South Africa Total: 2522
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FACTORY
WATER USAGE 

KILOLITRES
ELECTRICITY 
USAGE kwh

dIESEL 
LITRES

COAL 
TONNES

HFO 
LITRES

G.T GAS

Avoca - Clay 15669 8 244 735 423 929 4 532 344 890

Avoca - Concrete 12 721 126 350 61 661

driefontein 24 967 9 552 778 174 249 416 889

Eastbrick 13 400 2 864 287 69 968 7 526

Emalahleni 46 000 4 265 595 159 134 26 440

Glencoe 12 373 3 668 020 165 685 13 617

Lawley 84 700 8 472 050 409 743 12 468 421 794

Midrand 18 653 6 981 353 136 713 240 866

Middelwit 16 530 3 296 086 79 623 9 843

Odendaalrus 30 727 7 313 839 179 395 23 324

Phesantekraal 22 506 9 172 954 172 281 4 103 5 423 404

Polokwane 15 155 3 800 491 118 508 16 195

Rietvlei 41 370 11 038 834 227 592 216 633

Springs 19 955 4 881 299 84 478 301 777
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Emissions Table

Corobrik Factory
Avoca 1 

Transverse Arch 
Kiln

Lawley 2 
Transverse Arch 

Kiln

Midrand Tunnel 
Kiln

Product Type in 
Imperial Format

Clay Plaster 
Bricks Clay Face Bricks Clay Face Bricks

Kg CO2 / m2 Single 
Skin Brickwork 29.3 33.8 23.2
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INDICATOR RESPONSE COMPLIANT
1.1 Page 16, 17

2.1 Page  5
2.2 Page 7, 8
2.3 Page 7
2.4 Page 7, 38
2.5 Page 7

2.6 Page 7
2.7 Page 7, 8, 10
2.8 Page 7, 24
2.9 There have been no significant changes during the reporting period regarding size, 

structure, or ownership including:
- The location of, or changes in operations, including facility openings, closings, and 
expansions;
- Changes in the share capital structure and other capital information, maintenance, 
and alteration operations.

2.10 Page 16, 17
3.1 Page 5
3.2 This is the company’s first Sustainability Report
3.3 Page 5
3.4 Page 5, 38
3.5 Page 5, 6, 10
3.6 Page 5
3.7 Page 5
3.8 No reporting on joint ventures, subsidiaries, leased facilities, outsourced operations, 

and other entities that can significantly affect comparability from period to period 
and/or between organisations has been required in the current boundary and scope 
of this report.

3.10 There have been no restatements of information in this report.

3.11 There have been no significant changes from previous reporting periods in the scope, 
boundary, or measurement methods applied in this report.

3.12 Page 34 - 37
3.13 Outside Back Cover
4.1 Page 18
4.4 Page 10, 18
4.8 Page 16, 21
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INDICATOR RESPONSE COMPLIANT
4.12 Page 19, 23, 28, 29
4.13 Page 19
4.14 Page 10
4.15 Page 10
4.16 Page 10
4.17 Page 10
EN1 Page 30
EN2 Page 30
EN3 Page 30
EN4 Page 30
EN5 Page 13
EN6 Page 13, 28, 29
EN8 Page 30
EN9 No water sources are significantly affected by withdrawal of water.

EN10 Page 30
EN11 No land owned, leased, managed in, or adjacent to, protected areas and areas of high 

biodiversity value outside protected areas.
EN12 There have been no significant impacts of activities, products, and services on biodi-

versity in protected areas and areas of high biodiversity value outside protected areas.
EN13 Page 33
EN14 Page 33

EN15 No IUCN Red List species and national conservation list species with habitats in areas 
affected by the company’s operations.

EN18 Page 32
EN19 Page 32
EN20 Page 32
EN22 Page 31
EN23 There have been no significant spills during the reporting period.
EN24 No treated waste deemed hazardous under the terms of the Basel Convention Annex 

I, II, III and VIII has been transported, imported, exported and no transported waste 
has been shipped internationally.

EN25 No water bodies and related habitats have been significantly affected by discharges 
of water and runoff.

EN26 Page 13, 28, 29, 32
EN28 No fines and/or non-monetary sanctions for non-compliance with environmental laws 

and regulations have been incurred in the reporting period.
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INDICATOR RESPONSE COMPLIANT
EN29 No significant environmental impacts of transporting products and other goods and 

materials used for the organisation’s operations have occurred in the reporting period.
HR1 There are no significant investment agreements that include human rights clauses or 

that have undergone human rights screening.
HR2 There are no significant suppliers and contractors that have undergone screening on 

human rights and actions taken.
HR3 No specific training relating to human rights policies and procedures in operations takes 

place at this time. Employees do, however, undergo and induction training process 
that is informed by the policies and principles of the Labour Relations Act and the 
Basic Conditions of Employment Act, both of which refer to human rights issues that 
are relevant for the company.

HR4 No incidents of discrimination have been recorded.
HR5 No operations have been identified in which that right to exercise freedom of associa-

tion and collective bargaining may be at significant risk.
HR6 No operations have been identified as having significant risk of incidents of child labour. 

Internal (and external BCEA) policy is strictly applied in terms of legal employment 
age requirements.

HR7 No operations have been identified as having significant risk for incidents of forced 
or compulsory labour.

HR8 All security personnel (100%) receive training that includes policies and procedures 
that relate to human rights.

HR9 There have been no incidents of violations involving rights of indigenous people.
HR10 No places of operation have been subject to human rights reviews and/or impact 

assessments.
HR11 No grievances related to human rights have been filed.
LA1 Page 24
LA5 Minimum notice periods for employees regarding operational changes are governed 

by the Basic Conditions of Employment Act of 1996 (the Act). In respect of termina-
tion these are:
- During the first 6 months of employment, workers will be entitled to at least 1 weeks’ 
notice of termination of their services.
- Between the first 6 months and 12 months, workers will be entitled to 2 weeks’ notice.
- If they have worked for more than a year, workers are entitled to 4 weeks’ notice.
This applies to collective agreements for workers whose contracts are deemed to be 
governed by the Act.
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INDICATOR RESPONSE COMPLIANT
LA8 Page 24

LA11 Page 24
LA13 Page 24
SO2 All business units and departments are regularly analysed for risks related to corruption.
SO3 The company has not yet introduced any clear-cut anti-corruption policies and procedures.
SO4 There have been no incidents of corruption.
SO6 No financial and/or in-kind contributions to political parties, politicians, and related 

institutions were recorded in the reporting period.
SO7 No legal actions for anti-competitive behaviour, anti-trust, and monopoly practices 

have been recorded in the reporting period.
SO8 There have been no fines or sanctions for non-compliance with laws and regulations.
SO9 No operations have significant potential or actual negative impacts on local communities.
PR2 There have been no incidents of non-compliance with regulations and voluntary codes 

concerning health and safety impacts of products and services during their life cycle.
PR4 There have been no incidents of non-compliance with regulations and voluntary codes 

concerning product and service information and labelling.
PR6 The company’s marketing and advertising communications are governed by the South 

African Advertising Standards Authority as well as certain terms contained in the 
Consumer Protection Act. The company ensures that these terms and conditions are 
upheld by retaining expert external marketing and advertising consultants who are 
professionally familiar with all legal requirements in this regard.

PR7 There have been no incidents of non-compliance with regulations and voluntary 
codes concerning marketing communications, including advertising, promotions and 
sponsorship.

PR8 There have been no complaints regarding breaches of customer privacy and losses of 
customer data.

PR9 There have been no fines for non-compliance with laws and regulations concerning 
the provisions and use of products and services.

EC2 Page 21
EC4 The company has not received any financial assistance from Government.
EC6 Page 21
EC7 Page 23



3 8  |  S U S T A I N A B I L I T Y  R E P O R T



3 9  |  S U S T A I N A B I L I T Y  R E P O R T



STRATEGY   SUSTAINABILITY   MARKETING||
www.gsacampbell.com




